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introduction I’m delighted to introduce our annual review for

2019/2020 and reflect on another busy and

productive year for Horizon just before everything

was changed by Covid19.

This is my first review as Chair of Horizon Housing

Association and I would like to welcome Lorna

Cameron who joined us in December 2019 as Chief

Executive Officer.

Bob McDougall
Chairperson



Vision, purpose and objectives
Our vision is to provide accessible inclusive communities where everyone has a

home that meets their needs.  Our purpose

We promote and provide accessible affordable

housing and services that enable people,

irrespective of impairment, to live independent

lives in the community of their choice.

Our values

We are all different, equal and valuable.

Access to housing and services in the

community of your choice should not be

determined by impairment.

Disabled people have a right to participate fully

in society - to be in the mainstream.

Disabled people should have the right to

housing, services and facilities to enable

independent living.



Vision, purpose and objectives
We have added to our strategic objectives to include a commitment to helping to reduce climate change. We

have already started implementing changes that reduce our carbon footprint and will work with our staff

and tenants to further improve in this vital area.



HOUSING MANAGEMENT

In 2019/20 we carried out a major review of our Rent Policy

which governs how we set our rents and this policy came into

effect on 1 April 2020. We consulted extensively with tenants,

and this was carried out independently by the Tenant

Information Service (TIS). Our previous policy was

complicated and difficult to understand with over 250

separate rents for our 794 properties and we recognised that

we needed more transparency and fairness in the way we set

our rents.

Our new policy is based on a very small number of property

factors, such as house size and type. As a result, tenants pay

the same rent for the same size and type of house with the

same amenities, whether they live in North Ayrshire or Fife

and we can explain clearly how their rent is made up.

As well as transparency, fairness was important to us. Previously

some disabled tenants paid for the maintenance of adaptations –

such as hoists and stairlifts- as part of their rent, making their rents

very high. Some tenants need these adaptations to live independently

and we didn’t think this was a fair arrangement, and neither did the

tenants who responded to the consultation. So, from April 2020, all

such charges were removed and the cost of maintaining these

adaptations comes from our maintenance funds, effectively ‘pooling

the cost’, and not expecting individuals to meet these.

As part of the review, we recalculated all rents and our income and

average rent remained the same. Rents reduced for some tenants,

while others saw an increase and we provided help and support to

those tenants who needed it.



HOUSING MANAGEMENT



Tenancy sustainment

Our tenancy sustainment team offers a wide-range of

services to tenants. They supported164 tenants during

2019/2020 with financial advice and support, bringing

a total of £280,491.46 for tenants. Of this, £84,696.47

was for claims relating to housing costs or council tax

reduction, £174,499.50 was for other benefit claims

including Pension Credit, Attendance Allowance and

Personal Independence Allowance and £21,295.49 was

from Scottish Welfare Fund and charitable sources.

In May 2019 we contacted 22 tenants who were

identified as being affected by the benefit changes

affecting mixed age couples to offer support and in

March 2020 we contacted 20 tenants identified as

being affected by the ending of the Adult Dependency

Increase to offer support.

We organised 11 Tea in the Car Park Events –

Maryhill, Possilpark, Wishaw, Stoneyburn,

Fauldhouse, Adrossan, Kilmarnock, Kincardine,

Falkirk, Coatbridge and Renfrew.

The annual estate visits were carried out in

September and we visited all estates that we hadn’t

been to during the Tea in the car park events.

We provided free grass cutting services to tenants

living in a wheelchair adapted property.



Asset Management

We are committed to
investing in and
maintaining our

properties to make
sure tenants can
remain safe and

secure in their homes.

Planned Maintenance

HYBRID SMOKE AND

HEAT ALARMS

To comply with regulations by

February 2021, work has been

undertaken to replace 418

smoke and heat alarms in our

properties.

KITCHENS

In total, 23 kitchen

replacements have been

carried out at a cost of

£126,461.

BATHROOMS

In 2019-20, a total of 46

bathrooms have been

updated at a cost of £207,621.

BOILERS & WINDOWS

Over 50 boilers have been

upgraded at a cost of

over £120,000. In total, 22

properties have benefitted

from new windows at

£73,138.

£649,000
562

properties

Our planned
maintenance

programme is based
on detailed stock

condition information
and tenants' priorities

and needs.

Over 130 properties
have benefitted from
an external cyclical

paint work.
We invested

to upgrade



ASSET MANAGEMENT



CARE AND REPAIR

We continued to deliver a Care and Repair service funded by North Lanarkshire
Council and NHS Lanarkshire.

Unfortunately, after 7 years of providing this service, North Lanarkshire
decided to cancel the service from April 2020.

The Care and Repair team carried out over 21,000 small repairs and
handyman/person tasks,
· such as helping with hospital bed deliveries,
· replacing WCs,
· installing sockets,
· replacing light bulbs,
· putting up shelves,
· even brought Christmas trees down from the loft.

Over 11,027 households benefited from the services.

Absolutely  fantast ic  serv ice
and work.  Over  the past  2

years we have been able to
make my parents’  home

warmer and br ighter,  safer
and more suited to their

needs.  Not  only  is  the
service benefic ia l ly

economical  but  the whole
team are very approachable.



financial performance 2019/2020

GROSS TURNOVER

£5.24m (£5.28m in 2019)

OPERATING COSTS

£(4.36)m (£4.32m in 2019)

SURPLUS

£1,022,085 (£578,137 in 2019)

RESERVES

£5.93m (£4.9m in 2019)
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