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Meeting Minutes 

Audit Committee Meeting 
Wednesday 7 July 2021 at 10.00am via Microsoft Teams 

 

 
Present: Jean Hamilton (Convener) 

Bob Hartness 
Bob McDougall 
Dougie Taylor 
Frances Wood 
Rachael Docking 
Jane Petty 

In attendance:    Craig Russell 
Greg Schneider 
Sharon Brady-Wardrope 
 
Michelle Proust (Minutes) 
 
Kelly Adams, RSM, External 
Auditor (Items 6, 7 and 8 only) 
 

 
Due to the current restrictions in place due to the Covid-19 pandemic, this meeting was held 
remotely, via Microsoft Teams. 
 

1.0 Welcome 
 

Jean Hamilton welcomed everyone to the meeting, and noted apologies from Lorna 
Cameron, CEO. Jean also extended a special welcome to Kelly Adams, representative of 
RSM, Horizon's external auditors, who would be attending the meeting for agenda items 6 to 
8. 

 

2.0 Declarations of Interests 
 

There were no declarations of interests. 

 

3.0 Minutes of the previous meeting (12/05/21) 
 

With a minor amendment and correction of a typo to Item 44, the minutes of the Audit 
Committee meeting held on 12 May 2021 were approved as an accurate record of the 
meeting. 
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Proposed: Frances Wood 
Seconded: Bob Hartness 

 

4.0 Matters Arising 
 

Efficiencies Update 
 
A verbal update was provided on the work being carried out on efficiencies savings.  The 
planned approach to the review was summarised, with a report due to be provided to the 
Board in August. The Scottish Federation of Housing Associations (SFHA) have recently 
published their research findings on the Energy Efficiency Standard for Social Housing 
(EESSH), and a report on this would also be presented to the Board later in the year. 

There were no other matter arising. 

 

5.0 Final Management Accounts for period 1 April 2020 to 
31 March 2021 
 

This report presented to the Board the final management accounts for the year to 31 March 
2021, for consideration. Greg Schneider introduced the report and highlighted and expanded 
upon the key areas of interest in the accounts.  
 
The Committee gave due consideration to the information contained within the report and 
confirmed that they were satisfied with staff responses to a number of questions relating to 
movement within retentions and pension funds. 
 
DECISION: The Audit Committee considered the final management accounts for the year to 
31 March 2021 and recommend these for approval to the Board. 

 

6.0 Audited Report and Financial Statements for year 
ended 31 March 2021 
 

This report presented the draft audited financial statements for the year ended 31 March 
2021, and was introduced to the Audit Committee by Kelly Adams, representative of the 
external auditors, RSM. 
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In response to questions from the Board, further information was provided in regard to 
movement in expenses, and the variance between 'creditors' and 'payable' figures. 
Assurance was taken that these variances were due to the closure of the Care and Repair 
North Lanarkshire service, and payment timing issues at an intra-group level in Link, 
respectively.  
 
Kelly Adams, RSM, provided assurance to the Committee that, as stated in the auditor’s 
report, the audit of the financial statements, including corporate governance matters, was 
returned as clean and unmodified. 
 
DECISION: The Audit Committee recommend the financial statements to 31 March 2021, 
subject to final adjustments resulting from the audit, to the Board for approval. 

 

7.0 External Audited Highlights Memorandum 2021 
 

This report presented the Draft Audit Findings Report (AFR) from RSM and Kelly Adams, a 
representative from RSM, was present at the meeting to discuss the report. 
 
It was noted that the draft AFR may be subject to change as testing in some areas at group 
level was still ongoing. Kelly provided an update on progress and confirmed that there 
remained to be no concerns from the Auditors and that all outstanding items should be 
cleared later in the day, with the expectation that the final version of the report would be 
available to be presented to the Board in August. 
 
Kelly proceeded to provide a comprehensive review of the full report for the benefit of the 
Committee, confirming as she did so that there were no fundamental recommendations 
arising and that all journal entries fell in line with what the auditors expectations. 
 
In relation to the audit of Horizon's pensions position, assurance was taken that the detail 
around this had received further review from Spence and Partners, who are considered 
experts in the field of pensions liability, and who confirmed that the assumptions being 
applied to pensions calculations were both reasonable and being applied correctly. 
 
The Committee were pleased to receive Kelly's assurance that RSM had found their first 
audit of Horizon to be straight forward, and that the Association was performing well and 
remained a 'going concern'. 
 
The Committee extended their appreciation and congratulation to the staff of Horizon on a 
successful year.  
 
DECISION: The Audit Committee approved the draft Audit Findings Report (AFR) from RSM 
and recommended it to the Board for approval.  
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8.0 Auditors Letter of Recommendation 2021 
 

The Auditor's Letter of Representation was presented for consideration. The letter of 
representation from Horizon's Board members to the auditors RSM states that the Board is 
aware of its' ultimate responsibility for the accounts, and for providing assurances that the 
auditors have been provided with all relevant information relating to the accounts.  
 
DECISION: The Audit Committee recommended the Letter of Representation to the Board 
for signing. 

 

9.0 Annual Treasury Out-Turn Report 
 

This report provided the Committee with an Annual Treasury Outturn Report in line with 
Treasury Management Policy requirements. 
 
The Committee noted the Associations continued positive performance and conformity with 
current Treasury Management procedures. 
 
It was noted that the advice from Link remains for loans to continue on a variable rate for the 
time being. This position was under review and being monitored by group Treasury 
Management advisors. 
 
DECISION: The Audit Committee recommend the Annual Treasury Management Out-Turn 
Report to the Board for approval. 

 

10.0 SHR Loan Portfolio Return 
 

This report presented the Association's Draft Loan Portfolio Return for the year to 31 March 
2021. 
 
While the Committee were assured that the current level of borrowing secured against stock 
remained relatively low and within all reasonable limits, further information would be provided 
to the Committee on whether there is a 'golden rule' in place for Horizon/Link on the level of 
housing stock that can be used to secure debt.  
 
DECISION: The Audit Committee recommended the Loan Portfolio Return to the Board, 
subject to updating of the final loan covenant results and unit numbers. 
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11.0 Health and Safety Update Report 
 

The Audit Committee noted the information on health and safety matters arising in the year 
provided in the report. They further noted the update on the actions from the previous Health 
and Safety audit to review and the revision to targets where appropriate. The report also 
presented the updated Statement of Intent Action Plan for 2021/22. 
 
The Committee welcomed the progress in achieving required health and safety 
improvements, and the progress on Horizon's landlord's health and safety activities. 

 

12.0 Internal Audit Block Review 2021 
 

This report proposed areas for the next round of internal audit reviews which will take place 
in Quarter 4. 

DECISION: The Audit Committee approved GDPR and Freedom of Information as the areas 
for audit in 2021/2022, in Quarter 4. 

 

13.0 Any Other Business 
 

There were no items of other business to be considered. 

 

Date of the next meeting of the Audit Committee: 
Wednesday 3 November 2021 

 
 
  

Approved as an accurate record 

Signed Jean Hamilton:  
 

Dated 3 November 2021 

              


