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Meeting Minutes 
 

Audit Committee Meeting 
Wednesday 3 November 2021 at 10.00am, in the Wallace Suite, Leving House, Livingston, 

EH54 6TN 
 

 
Present: Jean Hamilton (Convener) 

Bob McDougall 
Dougie Taylor 
Frances Wood 
Rachael Docking 
Jane Petty 

In attendance:    Lorna Cameron 
Craig Russell 
Greg Schneider 
 
Michelle Proust (Minutes) 
 

 

 
1.0 Welcome 
 

Jean Hamilton welcomed everyone to the meeting, the first to be held in-person since 
February 2020 and noted an apology from Bob Hartness.  
 

2.0 Declarations of Interests 
 

Jean Hamilton declared her membership of the Link Group Engagement Committee as the 
Horizon representative.  
 

3.0 Minutes of the previous meeting (07/07/2021) 
 

The minutes of the previous meeting were approved as an accurate record.  

Proposed: Frances Wood 
Seconded: Bob McDougall 
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4.0 Matters Arising 
 

There were no matters arising. 

5.0 Management Accounts for Q2 
 

This report provided the Draft Management Accounts for the period ending 30 September 
2021 for budgetary monitoring and control.  

Board members confirmed that they were satisfied with staff responses to questions asked in 
advance of the meeting, a record of the questions and responses being held on Decision 
Time.  

Further detail was provided on the annual payment of funds to Link, confirming that the 
payment related to established service level agreements between Horizon and Link, and 
included services provided to Horizon by Link such as HR, ICT&D and Finance Services. A more 
detailed breakdown of the costs and services covered by this amount would be produced and 
would be provided to members for information. 

Decision: The Committee considered the Draft Management Accounts for the period 1 April 
2020 to 30 September 2021 and recommend these to the Board for approval. 
 

6.0 Historic 5 Year Budget Trends 
 

This report provided the Committee with an analysis of the annual published accounts of the 
last five years, it detailed a summary review of the last five years on a number of key financial 
indicators and highlighted areas of expansion and contraction of the business. The report 
complimented the information contained in the previously considered annual accounts.  

The Board took assurance that the Historic 5 Year Accounts Trends Review captured the key 
financial areas that the Board had requested after attending SHARE’s finance training earlier 
in the year.   

The Committee noted the report and agreed that the Historic 5 Year Accounts Trends Review 
exercise will be useful annually in combination with the Annual Accounts. Future reports 
would include additional figures relating to retained surplus/deficit excluding the pension 
liability, and benchmarking data – where available – on how Horizon compares in terms of 
running costs to it its peers.  
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7.0 Bad Debt Write-Off 
 

This report summarised current and former tenant debt and asked for approval to write-off 
bad debt in line with Horizon’s policy and procedure. 

The positive impact that the Tenancy Sustainment Team on Horizon’s tenant arrears figures 
was recognized. The team proactively identifies and supports tenants who are financially 
vulnerable, helping them to maximize their income and manage their rents and plays an 
important role in keeping our arrears and debt figures low.  

DECISION: The Committee note the current position in relation to bad debt and approved 
the write-off of current tenant debts totalling £1,820.19. 
 

8.0 Loan Covenant Report Q2 
 

The Committee was pleased to note Horizon’s continued compliance with loan covenants. 
 

9.0 Treasury Management - Mid-year Review 
 

This report provided the Committee with a Mid-year Treasury Management Review in line 
with Treasury Management Policy requirements.   

The reasoning for moving to SONIA as alternative benchmark rate, established to replace 
LIBOR, was elaborated upon, and it was confirmed that Nick Pollard, Group Finance Director, 
was liaising with Nationwide Building Society to manage the transfer and change agreement 
ahead of the transfer taking place in January 2022. 
 
The Committee noted the report. 
 

10.0 Risk Register 
 

This report provided the Audit Sub-Committee with an update the eight highest rated risks in 
the 2021/22 Risk Register, noting any changes in the environment or controls affecting these.  
It also provided a general update of all other risks in the 2021/22 Risk Register. 
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During review of the key risks, it was agreed that we will soon need to review and update the 
risks relating to Failure to adequately address climate change.  Lorna advised the Committee 
on Link Group’s approach to these issues, with much of the work being taken forward 
through the Group’s sustainability agenda, which captures climate change considerations.  
This work includes a review of the current stock condition survey processes, to ensure that 
future surveys take into consideration climate change and carbon neutral objectives. 
 
In the new year Graeme Bruce, Head of Sustainability (Link), will be invited to a Board 
meeting to present the Group’s approach and progress on addressing climate change and 
sustainability.   
 
The Committee noted the review of the top 8 risks, and the updated risk register. 
 

11.0 KPI Report Q2 
 

This report provided Quarter 2 performance information against key performance indicators 
(KPI) targets approved in the Business Plan for 2021-2022. 

Officers apologised for the omission of the KPI spreadsheets as an appendix to the report. 
These would be uploaded to Decision Time following the meeting. 

The Committee confirmed their satisfaction with staff responses to questions raised in 
advance of the meeting, captured on Decision Time.  

Craig explained that in future we will be able to use Link’s new performance management 
system, Power BI, to analyse complaints and other performance stats in more detail. 
 
It was confirmed that the management team were reviewing the disparity in satisfaction 
levels between Link tenants and Horizon tenants with services provided by Link Property. 
Consideration was being given to various factors that may be contributing to the difference in 
satisfaction levels, whether there is a genuine discrepancy in the quality of service, or if the 
figures may be impacted by differences in how Link Property and Horizon report on 
satisfaction.  

The Committee noted the performance against KPIs achieved in Quarter 2 (July – September 
2021). 
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12.0 Health and Safety Update Report 
 

This report provided an update on key health and safety matters and progress on the actions 
from the health and safety audit, reviewing and revising targets where appropriate. 

The Committee was satisfied with the audit and the actions taken so far to achieve the 
targets set out in the action plan and noted that many of the items noted as 'on hold due to 
covid restrictions' were now progressing.  Great progress was being made towards 
installation of fire alarm integrated systems, and any properties still requiring this work will 
be completed when annual gas safety testing is taking place. It was confirmed that Horizon 
does not have any properties that are over three stories high, and doesn’t own any 
properties with high-risk cladding.   
 
The Committee noted the progress in achieving required health and safety improvements.  
The Committee also welcomed the completion and the removal of the last remaining action 
from the 2018 audit: Representatives with specific health and safety duties and managers to 
attend IOSH Managing Safely Course. 

 

13.0 Link Staff Survey (presentation) 
 

Lorna Cameron provided the Committee with a presentation summarizing the results of the 
recent Link Group-wide Staff Survey.  The slides would be made available to members on 
Decision Time, and the presentation – including any update on outcomes of analysis and 
actions being taken forward – would be provided to the full Board at its meeting in 
December. 

The Board would be provided with a summary of the staffing changes that have occurred 
over the past year, and a copy of Horizon’s Organizational Structure would be added to 
Decision Time for information. 
 

14.0 Any Other Business 
 

14.1 - PLAIN ENGLISH FINANCE GUIDE  
 
A plain English crib sheet, to assist and inform Board members when reviewing financial 
reports, produced by Jean Hamilton and Greg Schneider, would be made available on 
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Decision Time as a reference tool for Board members. 

 
  

Approved as an accurate record 

Signed Jean Hamilton:  
 

Dated 3 February 2022 

              


